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Subject Leaders at SMFA 

 

- Subject Leaders provide professional leadership for a subject or group of subjects to secure high-quality first teaching, a rich curriculum and the effective 

use of resources.  The success of this will be measured by the impact on learning and progress for pupils. 

- We do not expect Subject Leaders to be an ‘expert’ in the subject they lead. What is important is that they have the overview of what is going well and what 

needs to be improved – based on evidence. 

-  Subject leaders at SMFA are part of both the Middle Leadership and the SMFA Extended Leadership Teams 

- Each Subject Leader has an assigned Mentor (from SLT)  

 

All Subject Leaders will  

 

- Be part of our distributed leadership 

- Utilise the expertise, passion, pedagogical awareness and strengths of other leadership team members 

- Establish a collective responsibility for demonstrating that everyone makes a difference 

- Moving the school forward through driving the implementation aspect of each subject 

- Professionally develop themselves and other staff team members 

- Raise standards across all aspects of the curriculum 

- Enrich the curriculum 

- Share knowledge, expertise, skill, passion and enthusiasm 

 

How does the role of Subject Leader fit into SMFA’s Ofsted Statement of Action? 

The staff, pupils and school community are working on areas identified in June 2023’s Ofsted inspection as areas that need to be developed. The actions below link 

directly to the role of school Middle Leaders.  

AFI 1 – Curriculum 

  

“Most of the curriculum has been reviewed and newly implemented to take into account what pupils know.  This process is further ahead in its development 

in reading and mathematics. In these areas, leaders consider the starting points of pupils carefully, so they build knowledge and understanding step by step.  

Teachers receive effective training and support.  As a result, teachers plan learning that helps pupils build on prior learning. This ensures that pupils deepen 

their learning and are consequently generally achieving well.” 

Most of the curriculum has been reviewed and newly implemented. Aside from English and mathematics, leaders have identified gaps in pupils’ learning and 

are further refining the curriculum to include what knowledge pupils need to learn to catch up. This includes pupils’ knowledge of subject-specific vocabulary.  

Leaders should ensure that the curriculum they intend to offer is planned well, using the information they know about what pupils need to learn.  Leaders 

should ensure that teachers are trained to implement the curriculum so that their delivery adheres to leaders’ specification, ensuring that pupils catch up and 

are ready for the next stages of their education. 
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Curriculum – Forest School 

 

The Forest School Ethos 

• Forest School is a child centred inspirational learning process, that offers opportunities for holistic growth through regular sessions. 

• It is a long-term program that supports play, exploration and supported risk taking. 

• It develops confidence and self-esteem through learner inspired, hands on experiences in a natural setting. 

 

Quality Forest School delivery holds to all six key principles that shape and govern the Forest School ethos. There are many forms of outdoor education, and all have 

enormous value, however Forest School is unique in its reach, delivery and effect. 

 

These six principles are: 

1. Forest School is a long-term process of regular sessions, rather than one-off or infrequent visits; the cycle of planning, observation, adaptation and review 

links each session. 

2. Forest School takes place in a woodland area or natural environment to support the development of a lifelong relationship between the learner and the 

natural world. 

3. Forest School uses a range of learner centred processes to create a community for being development and learning. 

4. Forest School aims to promote the holistic development of all involved, fostering resilient, confident, independent and creative learners. 

5. Forest School offers learners the opportunity to take supported risks appropriate to the environment and to themselves. 

6. Forest School is run by qualified Forest School practitioners, who continuously maintain and develop their professional practice. 

 

Intent: 

High-quality Forest school sessions inspire children to want to know more about the natural environment around them and support their personal growth. At Sir 
Martin Frobisher Academy we have expanded and enhanced the breadth of our curriculum by incorporating a designated area for Forest School which is a weekly 
part of the children's routine. This can be whole class, small group or individual, adapting to the identified needs of the children. By linking learning to a range of 
interest and topics, children have opportunities to investigate to communicate this to others. We aim to develop children with the characteristics and skills to think 
for themselves and reflect on their learning. 
 

▪ To foster a relationship with nature through regular personal experience to develop long-term and environmentally sustainable attitudes and practices in 
our children and wider community.  

▪ Aim to develop, where appropriate, the physical, social, cognitive, linguistic, emotional, and spiritual aspects of our children. With supportive relationships 
develop children with the characteristics to think and reflect on themselves. 

▪ Sessions take place weekly, with the same groups of children and encompass the seasons.  

▪ To work closely with class teacher/LSA’s aiming to link forest school experience to supportive transitions for school learning. 

▪ To provide opportunities for curriculum enrichment through hands on learning outdoors. 
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Implementation:  

Forest school leaders plan:   
▪ To incorporate nature inspired vocabulary.  

▪ To immerse children within Forest School to themes relating to what is being learnt in the classroom.  

▪ Links to excellent quality text. 

▪ A cycle of sessions for each season, which plans for progression and depth. 

▪ Progression in skills using relevant milestones  

▪ Challenging question to develop thinking skills. 

▪ Key observation, children's choice underpins the offered opportunities in sessions based on their interests and motivations. 

▪ To recognise that behaviour is communication.  

▪ Providing suitable clothing to all children to ensure Forest School can occur in all weathers. 

 

Impact:  

 
Our Forest School curriculum is high quality well thought out and is planned to demonstrate progression. We measure the impact of our curriculum through the 
following methods: 
  

▪ A reflection on standards achieved against the planned outcomes for personal growth  

▪ Children make substantial progress through their skills and knowledge of their Forest School environment.  

▪ Child discussions about their learning. 

▪ Child reflection about their learning. 

At Sir Martin Frobisher Academy our children will grow in confidence as a result of the freedom, time and space they are given in their learning. This allows a 

demonstration of independence at each child's individual rate. As the children grow in confidence in their abilities in the outdoor environment, they will be able to 

understand, assess and manage their own risk and safety. It encourages problem solving, logical thinking, self-reflection and evaluation. They will not only become 

more confident and resilient children but more caring and supportive peers due to the focus on kindness and understanding and generating empathy. Reflective 

practice is a feature of each session to ensure the children can understand their achievements to develop emotional intelligence. But most of all the children will 

see that mistakes are not failures; they are part of learning, that they are, human. 
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Long Term Plan 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



7 
 

 

 

 



8 
 

 



9 
 

 

 

 



10 
 

 

 

 



11 
 

 

 



12 
 

 

 
 



13 
 

 

 



14 
 

 

Progression of Skills and 
Knowledge 
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Vocabulary 
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