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Subject Leaders at SMFA 

 

- Subject Leaders provide professional leadership for a subject or group of subjects to secure high-quality first teaching, a rich curriculum and the effective 

use of resources.  The success of this will be measured by the impact on learning and progress for pupils. 

- We do not expect Subject Leaders to be an ‘expert’ in the subject they lead. What is important is that they have the overview of what is going well and what 

needs to be improved – based on evidence. 

-  Subject leaders at SMFA are part of both the Middle Leadership and the SMFA Extended Leadership Teams 

- Each Subject Leader has an assigned Mentor (from SLT)  

-  

All Subject Leaders will  

 

- Be part of our distributed leadership 

- Utilise the expertise, passion, pedagogical awareness and strengths of other leadership team members 

- Establish a collective responsibility for demonstrating that everyone makes a difference 

- Moving the school forward through driving the implementation aspect of each subject 

- Professionally develop themselves and other staff team members 

- Raise standards across all aspects of the curriculum 

- Enrich the curriculum 

- Share knowledge, expertise, skill, passion and enthusiasm 

 

How does the role of Subject Leader fit into SMFA’s Ofsted Statement of Action? 

AFI 1 – Curriculum 

Most of the curriculum has been reviewed and newly implemented to take into account what pupils know.  This process is further ahead in its development in 

reading and mathematics. In these areas, leaders consider the starting points of pupils carefully, so they build knowledge and understanding step by step.  Teachers 

receive effective training and support.  As a result, teachers plan learning that helps pupils build on prior learning. This ensures that pupils deepen their learning and 

are consequently generally achieving well.” 

Most of the curriculum has been reviewed and newly implemented. Aside from English and mathematics, leaders have identified gaps in pupils’ learning and are 

further refining the curriculum to include what knowledge pupils need to learn to catch up. This includes pupils’ knowledge of subject-specific vocabulary.  Leaders 

should ensure that the curriculum they intend to offer is planned well, using the information they know about what pupils need to learn.  Leaders should ensure that 

teachers are trained to implement the curriculum so that their delivery adheres to leaders’ specification, ensuring that pupils catch up and are ready for the next 

stages of their education. 
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Intent: 

Kapow Primary’s Religious Education scheme of work aims to inspire pupils to become curious and explorative thinkers with a diverse knowledge of the world; in 

other words, to think like a geographer. We want pupils to develop the confidence to question and observe places, measure and record necessary data in various 

ways, and analyse and present their findings. Through our scheme of work, we aim to build an awareness of how Religious Education shapes our lives at multiple 

scales and over time. We hope to encourage pupils to become resourceful, active citizens who will have the skills to contribute to and improve the world around 

them. Our scheme encourages:  

• A strong focus on developing both geographical skills and knowledge.  

• Critical thinking, with the ability to ask perceptive questions and explain and analyse evidence.  

• The development of fieldwork skills across each year group.  

• A deep interest and knowledge of pupils’ locality and how it differs from other areas of the world.  

• A growing understanding of geographical concepts, terms and vocabulary. Kapow Primary’s Religious Education scheme of work enables pupils to meet the end 

of key stage attainment targets in the National curriculum. The aims also align with those in the National curriculum. For EYFS, the activities allow pupils to work 

towards the ‘Understanding the world’ Development matters statements and Early learning goals, while also covering foundational knowledge that will support 

them in their further Religious Education learning in Key stage 1 

 

 

Implementation:  

The National curriculum organises the Religious Education attainment targets under four subheadings or strands: 

• Locational knowledge 

• Place knowledge 

• Human and physical Religious Education 

• Geographical skills and fieldwork 

Kapow Primary’s Religious Education scheme has a clear progression of skills and knowledge within these four strands across each year group. Our Progression of 
skills and knowledge shows the skills taught within each year group and how these develop to ensure that attainment targets are securely met by the end of each 
key stage. Geographical key concepts are woven across all units rather than being taught discretely as seen in the Progression of key geographical concepts. Our 
National curriculum coverage document shows which of our units cover each of the National curriculum attainment targets as well as each of the four strands in 
Key stage 1 and 2. The document also reflects which Development matters statements and Early learning goals are met in each 

activity within the EYFS units. The Kapow Primary scheme is a spiral curriculum, with essential knowledge and skills revisited with increasing complexity, allowing 
pupils to revise and build on their previous learning. Locational knowledge, in particular, will be reviewed in each unit to coincide with our belief that this will 
consolidate children’s understanding of key concepts, such as scale and place, in Religious Education. The two EYFS units provide a solid foundation of geographical 
skills, knowledge and enquiry for children to transition successfully onto Key stage 1 Religious Education learning, whilst also working towards the Development 
matters statements and Early Learning Goals. These units consist of a mixture of adult-led and child-initiated activities which can be selected by the teacher to fit in 
with Reception class themes or topics. 
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Impact:  

 

An enquiry-based approach to learning will allow teachers to assess children against the National curriculum expectations for Religious Education. The impact of 

Kapow Primary’s scheme can be constantly monitored through both formative and summative assessment opportunities. Each lesson includes guidance to support 

teachers in assessing pupils against the learning objectives. Furthermore, each unit has a unit quiz and knowledge catcher, which can be used at the start or end of 

the unit to assess children’s understanding. Opportunities for children to present their findings using their geographical skills will also form part of the assessment 

process in each unit. After implementing Kapow Primary Religious Education, pupils should leave school equipped with a range of skills and knowledge to enable 

them to study Religious Education with confidence at Key stage 3. We hope to shape children into curious and inspired geographers with respect and appreciation 

for the world around them alongside an understanding of the interconnection between the human and the physical. The expected impact of following the Kapow 

Primary Religious Education scheme of work is that children will:  

● Compare and contrast human and physical features to describe and understand similarities and differences between various places in the UK, Europe and the 

Americas. 

● Name, locate and understand where and why the physical elements of our world are located and how they interact, including processes over time relating to 

climate, biomes, natural disasters and the water cycle. 

● Understand how humans use the land for economic and trading purposes, including how the distribution of natural resources has shaped this. 

● Develop an appreciation for how humans are impacted by and have evolved around the physical Religious Education surrounding them and how humans have had 

an impact on the environment, both positive and negative. 

● Develop a sense of location and place around the UK and some areas of the wider world using the eight-points of a compass, four and six-figure grid references, 

symbols and keys on maps, globes, atlases, aerial photographs and digital mapping. 

● Identify and understand how various elements of our globe create positioning, including latitude, longitude, the hemispheres, the tropics and how time zones 

work, including night and day. 

● Present and answer their own geographical enquiries using planned and specifically chosen methodologies, collected data and digital technologies. 

● Meet the ‘Understanding the World’ Early Learning Goals at the end of EYFS, and the end of key stage expectations outlined in the National curriculum for Religious 

Education by the end of Year 2 and Year 6. 
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Long Term Plan 
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Progression of Skills 
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Progression of Knowledge 

 
 
 
 
 
 



 

11 
 

 



 

12 
 

 
 



 

13 
 

Vocabulary 
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EYFS All About Me Through My Eyes Everyday Superheroes We’re on the Move Down at the bottom of the garden Under the sea 

Ti
er
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 3
 

Celebrate 
Same 

Different 
Unique 
Special 

Equalities 
Birthday 
Family 

Tradition 
Belief 

Religion 
Acceptance 

Culture 
Light 

Wedding 
Bride 

Groom 
Christmas 
Hannukah  

 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 
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● proof 
● important 

● quote 

● express 
● link 

● connection 
● organised worldview 
● personal worldview  

● historical 
● modern 

● represent 

● artefact 
● evidence 
● impact 

● perception 
● literal 

● interpretation 
● portrayal 
● significant 

● suggest 

● respond 
● reflect 
● census 

P
e

rs
o

n
al

 
K

n
o

w
le

d

ge
 

● respect 
● idea 

 

● opinion 
● value 

● response 
● source 

● influence 

● perspective 
● viewpoint 

● stereotype 
● prejudice 

● discrimination 
● tolerance/ tolerant 

● bias 
● contradictory 
● controversial 

● personal 
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Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 

Key Questions Key Questions Key Questions Key Questions Key Questions Key Questions 

A1: How did the world begin? A1: Why do we need to give thanks? A1: What makes us human? 
 

A1: Are all religions equal? 
 

A1: Why do people have to stand up 
for what they believe in? 

A1:  Why does religion look different 
around the world? (Pt1) 

A2: What do some people believe God looks 
like? 

A2: What do candles mean to people? A2: Where do our morals come from? A2: What makes some texts sacred? A2: Why doesn’t Christianity always 
look the same? 

A2: Why does religion look different 
around the world? (Pt2) 

Sp1: What is Gods job?  Sp1:  How do we know some people 
have a special connection to God? 

Sp1: Is scripture central to religion? Sp1: Just how important are our beliefs? Sp1: What happens when we die? 
(Pt1) 

Sp1: Why is it better to be there in 
person? 

Sp2: Why should we care for the world? Sp2: What is a prophet? 
 

Sp2: What happens if we do wrong? Sp2: Who was Jesus really? 
 

Sp2: What happens when we die? 
(Pt2) 

Sp2: Why is there suffering? (Pt1) 

Su1: How do we know that new babies are 
special?  

Su1: How do some people talk to 
God? 

Su1: Why is water symbolic? Su1: Why is the Bible the best-selling 
book of all time? 

Su1: Who should get to be in charge? Su1: Why is there suffering? (Pt2) 

Su2: Why should we care for others? Su2: Where do some people talk to 
God? 

Su2: Why is fire use ceremonially? Su2: Does the language of scripture 
matter? 

Su2: Why are some places in the 
world significant to believers? 

Su2: What place does religion have in 
our world today? 

● believe/belief 
● blessing 

● ceremony 
● community 

● creator/creation 
● God 

● miracle 
● religion 

● responsibility 
● scripture  

● worldview  

● chosen 
● festival 

● guru  
● messenger  

● place of worship 
● practices 

● prayer 
● prophet  

● ritual  
● sacred 
● shrine  

● symbol/symbolise 
● temple 
● worship 

● cleanse 
● covenant  

● divine  
● equality 
● eternal 

● faith 
● forgiveness 

● guidance 
● holy  

● inspired 
● moral 

● offering 
● reasoning 

● sin 

● ancient 
● commitment 

● culture 
● Dharma  

● fast 
● harmony 

● merciful/mercy 
● origin 

● prophecy  
● revealed/ revelation 

● sacrifice 
● spiritual 

● traditions 
● translation 

● Abrahamic  
● agnostic 
● atheist  

● denomination 
● devotion 
● Dharmic  

● enlightenment  
● exile 

● karma  
● liberation 

● pilgrimage/ pilgrim  
● reincarnation/ reincarnated 

● religious 
● succession 

● diversity 
● free will 

● incarnation 
● liberal 

● martyrdom  
● monotheist  

● orthodox 
● protected characteristics 

● secular 
● suffering 

● temptation 
● wisdom 
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Planning (examples) 
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KS1 Planning Example: 
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KS2 Planning Example 
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Knowledge Organisers 
(examples) 
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KS1 Knowledge Organiser Example 
 
 
 
 
 
 
 

 



 

20 
 

KS2 Knowledge Organiser Example 

 
 
 
 

 
 
 


